
 
 

Redwood Resource Management 
specialists within the telecommunications industry 

 
 
 
Expansion 
 
Following on from our successes within Project Delivery, supplying individuals and teams to 
the Telecommunications industry, Redwood Systems has developed the Business Model to 
include Resource Management.  
 
How we operate well to meet your requirements 
 
Our unique international experience ensures that we only provide the right consultants with 
the right qualifications at the right time, giving a greater return on investment. 
 
Our track record means we can responsibly manage the provision of contractor resource for 
the duration of the project, whether it is 1 contractor for 1 day or a team of 40 for 3 years. Our 
combination of internal and external resource in conjunction with the size of our company 
allows us to offer this unusual degree of flexibility, ensuring clients only commit to minimum 
contract duration. 
 
Individuality 
 
Whether the need is for a complete implementation or upgrade or an individual component, 
Redwood Systems have expertise in all aspects of the telecoms development lifecycle. We 
have a unique understanding of technical requirements due to our commitment to specialise 
in this industry. This gives us the added advantage of being able to filter out and supply only 
professional personnel who exactly match your requirements, providing an immediate, 
extremely competitively priced solution. In this respect, Redwood Systems’ individuality sets 
them apart from standard recruitment agencies. 
 
Case Study – Major UK Telco 
 
The client’s initial requirement was for an additional 2 – 3 BA’s to help support the existing 
teams working on a major implementation of a new CC & B application. Redwood Systems’ 
in-depth knowledge within the Telecoms industry and our ability to only supply professional 
resource has allowed us to successfully fulfil a further 20+ requirements to include:  

 
o Application & Configuration Specialists 
o Project Managers 
o Specialist Application Business Analysts 
o Data Analysts 
o Testers 

 
Redwood Systems has maintained an excellent relationship with the client, working closely 
with them to ensure our supplied Resource fit well within their existing teams.  
 
Our attention to detail in understanding precise requirements saved the client time and effort 
and led to further appointments in other areas of the business. 
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